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Chicago Debate Commission 

Director of Programs  

Job Description 
 

The Chicago Debate Commission (CDC) seeks an energetic, dedicated full-time Director of Programs to take a 

senior leadership role in managing the CDC’s rigorous and engaging academic debate programs for public 

school students in Chicago.  The CDC’s mission is to advance the educational results, life success, and 

community contributions of urban youth through academic debate. Working in 78-80 schools and impacting 

over 1400 students each year, the CDC facilitates, promotes and manages the Chicago Debate League (the 

country’s largest urban debate league) in partnership with Chicago Public Schools (CPS).  The CDC also plays a 

role in introducing curricular debate into CPS, impacting thousands more students.  The successful candidate 

for this position will have the opportunity to manage programs for one of the nation’s leading urban debate 

leagues and transform the lives of thousands of Chicago students through debate.  

Position Overview 

The Director of Programs is a motivational leader, who inspires junior staff, coaches, and partners to embrace 

debate and to collaborate to better students’ lives through our debate programs. The Director of Programs 

plays an essential role in the daily management of well-established existing programs, including competitive 

policy debate and public debate tournaments. The Director of Programs also provides strategic leadership for 

programs in development, including curricular debate, as well as new program innovations. The Director of 

Programs works full-time from the CDC’s downtown Chicago offices, but will also spend significant time at 

schools and tournament sites.   

The Director of Programs reports to the Executive Director, and manages a program staff of three employees 

(two full-time and one part-time), as well as multiple program contractors.   

Primary Responsibilities 

General program leadership and assessment 
 

The Director of Programs will be responsible for: 

 Maintaining existing effective program designs and leading innovations and improvements; 

 Exploring strategies to move forward on programs in development, such as curricular debate, and new 

programs;  

 Keeping apprised of best practices in the field of urban debate, after-school programming, and 

argumentation and debate education; 

 Setting annual program benchmarks and establishing an annual program plan; 

 Setting program budgets; 

 Collecting, organizing, managing and maintaining program-related information and data; and 

 Maintaining assessment systems to measure program work in all areas. 
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Program Building 
 

The Director of Programs will supervise staff and directly implement activities to build effective debate 

programs at participating schools: 

 Supporting coaches through site visits, email, phone and other communications; 

 Developing and circulating coaching and instructional resources, including core files; 

 Maintaining the Chicago Debate League website; 

 Using the Debater Development Benchmarks and the Qualitative Assessment Project to align and guide 

program-building work;  

 Managing external coach and mentor coach programs.   

 
Professional Development and Training 
 

The Director of Programs will directly implement or supervise staff and contractors in implementing 

professional development and training activities for multiple audiences, including debate coaches, judges, 

volunteers, and students:  

 Planning, scheduling, and designing curriculum for all seminars, workshops and other forms of training; 

 Conducting seminars, workshops and other training sessions;  

 Implementing webinars, Google Hangouts, and other internet-based methods of professional 

development and training;  

 Organizing, planning, and implementing the Chicago Debate Summer Institute and the Chicago Middle 

School Debate Institute; 

 Identifying, training and supervising instructional staff as necessary in each area of training. 

Tournament Administration 
 

The Director of Programming oversees, manages, and ultimately is responsible for more than 30 competitive 

debate tournaments per year.  These responsibilities include supervision of staff  and contractors or direct 

implementation of the following:  

 Managing all tournament details including:  scheduling, sites, judge recruitment and training, awards, 

meals, tournament registration, and contractor staff recruitment and training.  

 Managing invitational public debate tournaments, including tournament structure, preparation of 

materials, and training of students, coaches and judges; 

 Administering tournaments and supervising tournament administrative personnel;  

 Overseeing tournament reporting; 

 Working with coach advisory councils on league and tournament processes and improvements. 

 
External Relations 
 

The Director of Programs works with the Executive Director to help maintain and develop strong external 

relationships, including but not limited to the following: 
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 Interfacing directly with CPS central office staff and school principals;  

 Building relationships with area university debate programs and educational institutions for support 

and involvement;  

 Producing narratives and other written materials, providing program information, and meeting with or 

hosting funders and supporters, as necessary; 

 Preparing program reports to the CDC Board and attending Board meetings. 

Job Qualifications 

 The ideal candidate has extensive post-college experience in high school policy debate. 

 B.A. or higher degree with strong academic record. 

 A minimum of 5-10 years of relevant professional work experience. 

 Experience as a teacher or direct experience working with teachers, curriculum, and public school 

districts. Urban public school experience is a plus, as is experience with curricular design. 

 Experience in managing and prioritizing multiple assignments. 

 Experience in direct supervision of staff and budgeting is a plus. 

 Exceptional organizational and managerial skills; must be detail-oriented, accurate and precise. 

 An excellent communicator, both orally and in writing. 

 Leadership and motivational skills. 

 Strong interpersonal skills, and ability to work both collaboratively and independently in a diverse work 

environment. 

 A very strong work ethic, supported by commitment to mission and follow-through. 

 Fluency in computer skills, including Word, Excel, and internet-based programs. 

 Passion for educating and improving the lives of urban youth through debate. 

Compensation and Work Conditions 

Compensation based on experience and skills. Total working hours will be an average of 40-50/week. The 

position will include work time in the evenings and weekends both attending and running debate 

tournaments.  The position can begin by October 1 but no later than November 13.  Generous vacation time is 

offered. 

To Apply 

Candidates must submit a cover letter, resume and short writing sample. Please include salary history.  If 

possible, collect all application materials in a single PDF and submit via email to 

ediecanter@chicagodebateleague.org.  Alternatively, you may submit your application by mail to Edie Canter, 

Chicago Debate Commission, 200 S. Michigan, Suite 1040, Chicago, IL 60604. 

The Chicago Debate Commission is an equal opportunity employer. 

 

mailto:ediecanter@chicagodebateleague.org

